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Ventana School (CA):  
Faster, Easier, Fairer Family Interviews

Nestled among the Bay Area outskirts between San Jose to the east and 
coastal mountain ranges westward, Ventana School of Los Altos, California 
offers private preschool and elementary K-5 programs aimed at creating a 
kinder, more just world.

As the Director of Enrollment Management at Ventana, CJ Liu helms a team 
overseeing the entire admissions process, encompassing initial inquiry, tour, 
onboarding, and re-enrollment.

For private K-5 elementary schools, applications are often families’ and 
students’ first experiences with a private school admissions process. The 
admissions team not only has to hold families’ interest but also minimize 
frustrations stemming from this inexperience.

“It's very important that instructions are clear and all steps are as easy to 
complete as possible,” Liu noted. “Families need to feel like they are capable 
of managing this months-long process.”

Liu, currently wrapping up her first year with Ventana, found when she joined 
that the team had been using Ravenna® admissions software for several years, 
but its use was capped at receiving applications and event management. 
Liu made the decision to expand that usage to include Ravenna’s interview 
management module.

“Because this is the first year, we can't wait to figure out some things on our 
own,” Liu explained as her reasoning. “We have to do everything so quickly.”
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From Time-Consuming to Timely
At Ventana, family interviews have historically been one of the most 
frustrating parts of the admissions process. The overwhelming majority of 
the team’s 200 interviews take place over a two-month stretch.

Prior to Liu’s arrival, the team relied on a combination of Ravenna for 
student data management and the scheduling app Calendly to facilitate 
interviews. As the two did not integrate with each other, staff would have to 
complete complex back-and-forth communications and operations across 
multiple channels.

Staff would negotiate open time slots with families over email, use Calendly 
to officially document the event and create a meeting link for all parties, 
then post that link in Ravenna. Following the interview time, an administrator 
would manually check Calendly to see if the interview took place and mark 
the action complete in Ravenna. This process was time consuming and 
delayed vital data syncing.

Manual complications occasionally arose, resulting 
in consequential errors such as mismatching names 
or double-booking interview slots. These prevented 
families from receiving a timely decision and backlogged 
applications to the point that by the time the admissions 
team started committee reviews and began making offers, 
many families still hadn’t had their first interview.

Reflecting on challenges in managing multiple platforms, 
Liu notes, “When you do not mark things correctly, it just 
brings so much trouble after. Like if someone joined the 
interview but you didn't mark them correctly, then that step 
is not complete, then their application is not reviewed. And 
it's hard to catch if you miss it.”

Now Liu and her team access all interview availability, 
scheduling, meetings, and collaborative notes within the 
Ravenna Interview Dashboard. This all-encompassing 
command center has streamlined admissions operations 
under a single platform, removing the need for staff 
and families to spend valuable time switching between 
multiple applications.

“This put everything we needed in one step, in one place. I do think the 
biggest influence is really helping the parents’ experience,” Liu mentioned. 
“They don't have to jump between different systems, which is vital because 
a lot of them are applying to 5-7 schools, so being able to manage 
everything in one space makes their life so much easier.”
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Consolidating all interview operations to the Ravenna Interview Dashboard 
eliminated unnecessary license expense, improved accuracy, reduced 
back-and-forth, and allowed for real-time data updates that contributed to 
faster admissions decisions.

“Ravenna has helped our admissions team to manage the flow in terms of 
saving time and improving accuracy. Now we have a system that is flowing 
within Ravenna, which really minimizes the mistakes and errors happening 
and saves us tons of time to manage that.”

An Easier Interview Experience
The Ventana team also enjoys the convenience of an all-
in-one admissions solution. Upon interview conclusion, data 
automatically syncs across the Ravenna platform and alerts 
applicable team members, enhancing coordination.

“Every admissions director will understand that having 
everything in one place makes everyone's life better,” Liu 
remarked. Especially so for her small, hardworking team.

Now, everything is done with the click of a button in Ravenna. 
Rescheduling takes place in a matter of minutes, as transparent interviewer 
schedules allow families to choose the times that work best for their busy 
lives. Families only experience the change of an updated, unique link, 
hosted within Ravenna.

“Ravenna saves time on the interviewer side to organize their day because 
they can proactively just put in their own availability, and then it saves a lot 
of time on the mission team side because we don't have to manage other 
people's schedule anymore. We just work.”

A Lasting Impression for Each Family
Having all student and family data in one place helps interviewers prepare 
for each interview, resulting in a more personal experience for each family. 
After expanding their Ravenna usage, the Ventana team found families felt 
more involved in the application process.

“Ravenna helps to improve the completion rate of applications,” Liu 
proclaimed. “Where we previously saw disengagement in parts of the 
process, more families now feel less overwhelmed.”

Ravenna’s all-in-one solution doesn’t just benefit time-pressed 
administrators. Benefitting from a faster admissions cycle, families notice 
the difference a connected, simpler experience creates.

“  Every admissions director 
will understand that having 
everything in one place 
makes everyone’s life better.”

— CJ Liu, Director of Enrollment 
Management, Ventana School
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“If they have a problem with their interview availability, they just log into 
Ravenna, and then we reschedule from there. It really helps each family to 
feel that they're managing everything related to their kid's application in 
one place.”

With the time savings from Ravenna, teams are freed to redirect extra time 
toward strengthening relationships with families through more personalized 
communications and events.

Ensuring Every Student Has a Fair Chance
Liu’s team conducts over 200 family interviews every recruiting season, 
with roughly 160 taking place over a two-month span. Under the old, 
time-consuming system, staff were busy replicating work across multiple 
systems, and it affected whether some families had a legitimate shot at 
acceptance or not.

“In previous years, we would have completed roughly 80 percent of family 
interviews by the time our committees began making decisions,” Liu recalled. 
For the 20 percent still awaiting an interview, there was no guarantee they 
would have the same chance an earlier interviewee had.

Since adopting Ravenna’s interviewing features, each family now receives a 
more transparent and fairer evaluation.

The time savings freed up enough interviewer time that this year, the team 
was able to interview every single family—before going to committee.

“This year, when we started to make final reviews of families in March, we had 
all interviews done by that time. Being able to complete all interviews on time, 
in a very organized way, has already made such an impact on our team.”

Simplify Admissions. 
Strengthen Enrollment. 
Support Every Family. 

Learn More

https://www.ravennasolutions.com/serving-these-teams/admissions/

