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Manager, K–12 Partnerships                                           
Niche



Who We Are

Niche
Mission is to make researching schools 

easy, transparent, and free!

VenturEd
Helping families apply and enroll at the 

best-fit schools for their students.



Proud AAAIS Partner

We’re excited to support AAAIS mission of making 
the process of finding and enrolling private education 
easier for parents and schools!

Special thanks to Wendy Sheats and Westminster 
for this opportunity!



Challenge #1:  Parent leads are hiding early in the cycle.

90%
of parents start their school search 
online before contacting a school 

directly

12-18 months
Average time parents start their school 

search online before contacting a 
school directly



The “Dark Funnel”

…registers for an 
open house

Touchpoints you canʼt see (or track)

What you can see (or track)

Parent mentions 
your school

Reads reviews on Niche

Solicits opinions on Facebook

 Visits your website

 Sees an ad online, doesnʼt click

   Compares you to peers

Hears something 
on TikTok

Visits your 
website and…



Challenge #2:  Data silos = black box on ROI.

65% Percentage of independent school marketers who 
report struggling to quantify the impact of marketing 
efforts

>20%

Median cost per enrollment for independent schools$3,677

Percentage of independent schools tracking and 
reporting ROI to  leadership

Source: National Association of Independent Schools research



Niche is Families’ #1 Online Destination for School Search 

Families researched 
PK-12 schools on 

Niche last year

Views for Places 
to Live on Niche 

last year

Parent Leads Generated 
for K12 Schools

29M 25M 140K

Profiles for K-12 
Private school options 

on Niche

K-12 school 
partners working 

with Niche

Reviews for schools and 
colleges

26K 2,300 100M



The Atlanta Private School Market on Niche

Views for Schools in 
Atlanta-Area Schools on 

Niche last year

Views for Private 
Schools in Atlanta  
on Niche last year

Views for Places to Live in 
the Atlanta-Area last year

1.6M 575K 550K

Parent leads for K-12 
schools in Atlanta-Area 

last year

Atlanta- Area K12 
School Niche 

Partners

Reviews for Atlanta-Area 
K12 Schools

4,500 74 98K



Niche is used to find and confirm K12 schools
Atlanta Area School Profile Views on Niche Since Summer 2024

57% of  traffic to Atlanta Area Profiles is from in-state
❖ Florida
❖ New York
❖ Virginia

Admissions Season 

opens Fall (spike) AAAIS schools 

release decisions 

55%  of Traffic to Atlanta Area Profiles is from Atlanta
❖ New York City
❖ DC/Hagerstown
❖ Miami



Niche Partners in Atlanta

+62%
Average increase in profile engagement 
for Atlanta-Area schools in first year of 

partnership 



How a parent becomes a lead on Niche
Niche is 100% free for parents, students, and counselors!

Qualified Actions Prompt 
Registration & Consent to 
Be Contacted by Schools

Add to List
Read More Reviews

Apply Now (Premium)
How to Apply (Premium)

Learn More (Premium)
Visit Campus (Premium)

Request Information (Premium)

50%
of families start 

their school 
search process 

on google

140,000+ parent leads 
generated on Niche in 2025

~3%
of Profile views 

result in a 
qualified lead



Increasing Conversion Rates for Schools

7%
Average conversion rate from profile 

view to referral click or parent lead for 
non-premium

10%
Average conversion rate from profile 

view to referral click or parent lead for 
premium



Niche is the #1 Trusted College Search Platform

Graduating Seniors 
registers for Niche 

each year

1 in 2 

Your studentsʼ 
participation and 

feedback on Niche helps 
prospective families 

find the right fit!



State of Admissions and Enrollment: 
Atlanta, Georgia 



Ravenna’s Impact



AAAIS Admissions: Ravenna’s Perspective
Atlanta is a highly active K–12 admissions landscape, and there are 

opportunities to encourage more families to complete the application process.

33 7,485 12,851

AAAIS & greater Atlanta 
using Ravenna Admit + 

Hub

Atlanta applications 
submitted

Applications started, 
but not finished



Parent Inquiry & Application Journey 
Atlanta schools are engaging with parents and capturing leads with large activity 
volume, but could leverage the new Inquiry API and Interview Management  

module to more quickly and seamlessly track the user journey.

2,473 2,038 4,137

Parents 
“favoriting” your 

school on Hub

Inquiries Events Interviews

N/A



Consolidating Application Steps to Boost Completed Apps

Schools across AAAIS can further reduce application steps and revisit admissions 
forms and questions to increase conversion rates. 

Schools Increased 
Steps This Season

Schools Decreased 
Steps This Season

Schools with No Change 
This Season

Application Types 6 4 21

Application Steps 13 7 11



Consolidating Application Steps to Boost Completed Apps

More steps leads to fewer completed applications 
(roughly 8% drop).

KEY FINDINGS:

Fewer steps leads to more completed applications 
(roughly 10% increase).

There was no indication that number of application 
types effects conversion.



Leverage Integrations and Common Platforms
Reduce the number of documents and test scores needed to be uploaded by 

integrating platforms like SAO and SSAT.

38,056 28,492 3,010

Uploaded 
Documents

Delegated Forms 
(i.e. Teacher 

Recommendations)

Test Scores Questions 
Across All 
App Types

21,349



Decisions, Decisions
The first 72 hours are critical: lock in commitment and contracts as fast as possible. 
There is a real opportunity to influence enrollment after decisions are released; this period 
has the highest ROI for outreach.

Open 
Decision

Respond to 
Decision

Accept Decline

Within 24 hrs 25.5% 25% 88% 12%

1–3 Days 23.9% 19.8% 81% 19%

4–7 Days 16.8% 18.7% 64% 36%

7+ Days 33.9% 36.5% 52% 48%



Gaining True Insight into Leads



Gaining True Insight into Leads



Gaining True Insight into Enrollment



The Future of Regional Insights



Key Takeaways
➔ Streamlining capturing parent interest —and converting quickly—is critical.

➔ Simplify the application steps as much as possible.

➔ Consolidate questions and document collection where possible.

➔ Leverage Niche integration and Ravenna-Hub’s common forms to reduce 

the amount of redundant information collected amongst AAAIS schools.

➔ Ask more of us!! We love to enhance our features based on your 

feedback—and Atlanta has been wonderful at this!



Resources: 5 Steps for Linking Niche + Ravenna  



Resources: Linking your Niche and Ravenna platform

Niche + Ravenna 
Supporting Private Schools!

Free Niche Parent Leads & Integration 
for schools using Niche & Ravenna!

10% off Niche for new or expanded 
partnerships

10% off Ravenna for new or expanded 
partnerships

Scan to learn more


